WISPPA
Women Involved in South Pasadena Political Action
March 1, 2025, Minutes

Welcome

Lela Bissner welcomed everyone at 10:03 a.m. She recognized visitors. She shared
how the meeting was being held at the Townhouse Community Room, as the Senior
Center was not longer available, due to the Senior Center now offering classes on
Saturdays.

New Members Were Recognized
-Lauren Black

-Susan Jones

-Ellie

-Carol Kramer

-Gale McCarthy

WISPPA November 2, 2024, Minutes

A motion was introduced by Betty Emirhanian to approve the draft minutes and was
supported by a second by Kim Hughes. Membership voted for approval.

Treasurer’s Report

Unfortunately, Lisa Padilla was not able to attend the meeting but provided a detailed
printed report that was made available to attendees. There is a balance of
approximately $300.00, but the amount will grow when new members join an
outstanding dues are submitted.

The required tax return (short form postcard) was being filed.

Membership Report

Dollie Chapman reported that membership was running at 85-90 members, and she
encouraged those that have not submitted their annual dues to do so. There are a
number of ways that dues payment can be made.

Keynote Feature Guest Speaker

WISPAA welcomed City of South Pasadena Mayor Janet Braun.

Mayor Braun opened her remarks by thanking WISPPA for the invitation. She shared

that as she recently took up the mantle of “Mayor,” she reached out to fellow City
Council members and asked them for a list of priorities and was surprised that such a



request had not been done before. The feedback was that they there were a number of
key issues where there was consensus. These included:

-Infrastructure

-Housing

-City’s Finances

-Government Operation and Efficiency

From the exercise a list of “key pillars” were identified. The five key pillars are
-Finance

-Infrastructure

-Housing

-Governance

-Operational Efficiencies

Finance

Mayor Braun shared how one of the continuing issues that the city is facing is timely
reporting. The 2024 audit is not complete yet, but in the works. The city brought in
finance experts LSL to assist the city to catch up on delayed reports, get clarity on
various accounts and advise on procedures. The financial issues have been a situation
many years in the making. Tracking is important, especially in consideration of the
General Fund, as well as Special Funds. We need to monitor grant applications and
reimbursement payments.

Another key issue is that the Finance Department has had personnel changes, and we
need to increasing staffing, as well as we need to modernize software and processes.

The new incoming City Manager Todd has voiced how he likes taking on challenges
and has dealt with financial issues over his career. In addition to the new coming City
Manager, the City of South Pasadena has brought on new legal support, which is also
helping to “clean-up” issues.

Infrastructure

The city has a number of infrastructure challenges, such as the condition of our roads,
sidewalks and our sewer system. The Public Works team has put together a suggested
plan to repair our roads over a 7-year period. But the issue is finding the funds to cover
repair costs. The city is looking to have a plan for consideration for sidewalk repair by
December 2025.

Related to the sidewalk repairs issue is our Tree Ordinance. The current ordinance
needs to be reviewed in regards to impacts on sidewalks, climate change and fire
mitigation.

The city is going to focus on master plans, such as that for the library, pocket parks, as
well as for the golf course.



In regards to our city’s water system, plans are underway for the renovation of the
Westside Reservoir. The city again has the challenge of its aging sewer system. The
city is also negotiating with trash and refuse vendor Athens on rates and meeting new
regulations.

The city is also focusing on developing a working transit group that will look at
transportation for the entire region.

Housing

The key issue at hand is the new height limit, which was needed in regards to our
mandated housing goals. The city is hosting informational sessions so our residents can
be made aware of housing requirements. We are responding to the housing
requirements of the Cycle of 2013-2021. The requirements of a new cycle will be
coming soon. The current housing requirement is for 2,076 units.

Also related to housing are the CalTrans properties. There are 68 properties and 48 are
rented. The direction is to acquire and sell the vacant CalTrans properties. Related to all
housing is the development of a working group that would work on a vision of South
Pasadena 2050. This effort would also include plan for Mission Street development.

Governance

The city needs to implement current municipal code requirement for the governance of
commissions and consider amendments to clarify and combine commissions. This will
provide clarity and efficiencies. The commissions will take on tasks such as setting
agendas and will work to make sure there is synergy between commission actions and
the city’s goals.

The new City Manager will be brought on board and will review all city procedures,
processes, as well as performance criteria. One other area to be reviewed is the city’s
Treasurer position.

Operational Efficiencies

The South Pasadena City Council will work with the City Manager to improve
operational efficiencies. A goal is to improve communications to residents and
businesses. WISPPA was mentioned and Betty Emirhanian for the excellent newsletter
that showcases events and activities going on in the City of South Pasadena. New
platforms and avenues for communication will be explored. A goal is to establish a
“Project Management” system, as well as establish “key performance indicators (KPlIs).
A focal area is to also review and improve recruitment practices

Mayor Braun responded to some questions from the attendees.



Future Meetings

A distributed survey was shared with the membership that asked about meetings
formats and the results showed interest in “in-person” meetings. A schedule for
upcoming meetings will be developed and it should be noted that the annual “WISPPA
Cocktail Party” will take place in June 2025.

Meeting was adjourned at 11:28 a.m.

Minutes respectfully submitted by Kim Hughes



