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City of South Pasadena 

City Council Priorities 2025 

Approved by City Council on February 19, 2025 

 

This is a compilation of the priorities submitted by each Councilmember organized under 

five main “pillars”. 

1. Finance 
 

The most critical area to be accomplished in calendar year 2025 is work toward accurate 

financial reporting and budgeting. Accurate financial statements must be produced to 

enable decisions on all other priorities. 

 

a) LSL, LLP progress to complete necessary accounting and reporting through the year. 

FY2024 audit complete by June 30, 2025; FY2025 audit in progress by November 

2025; FY2025 midyear budget review by Council in March 2025; FY2026 budget 

adopted by June 30, 2025; five-year projections complete by September 30, 2025 

b) Determine the cadence for regular financial reports to be submitted to Council and 
Finance Commission; schedule due July 31, 2025 

c) Hire Finance Director and Senior Accountant (Controller) due September 2025 and 

rebuild the Finance Department team 

d) Establish and start meeting with the Infrastructure Financing Working Group, the 
mission of which is to study options for financing the various infrastructure 

improvement projects set forth in this list of priorities. 
 

2. Infrastructure 
 

The City has infrastructure needs that have not been addressed for decades. The proper 

planning for addressing the repair or replacement of many of these projects must begin 

with planning and financing. 

 

a) Streets/gutter repair—Aggressively pursue work toward the comprehensive plan for 

streets and gutter repair; re-examine the plan to set goals for completion within 6 
years and a financing plan (by August 2025) 

b) Establish a sidewalk repair plan and program by December 2025 

c) Complete the Library/Community Center Master Plan with extensive public outreach 

and present to Council by December 2025 

d) Sponsor 3 meetings with the public to present the Arroyo Golf course master plan and 

work with the Infrastructure Financing working group to consider funding sources 

with options presented by November 2025 
e) Begin working on the repair of the Westside Reservoir 

f) Produce a plan and timeline for completion of repairs to Sewer infrastructure in 

compliance with the Sewer Consent Judgment 

g) Complete negotiations with Athens Services for trash removal in the city by 

September 2025, and begin rollout of the organics trash collection by June 2025 

(include 2 public meetings to explain to residents) 

h) Establish the Corridor Transit Working Group and begin meetings for N/S corridors 

connection with Alhambra/Pasadena and the E/W corridors connection with Los 

Angeles and San Marino 

i) Work on Parks Master Plan for completion and presentation in early 2026; begin 

construction on the 2 pocket parks 
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j) Study and enhance emergency/disaster readiness, including evacuation plans. Provide 

periodic public status reports of program enhancements 

k) Continue efforts to provide infrastructure on electrification and sustainable/alternative 
energy options 

 

3. Housing 
 

The City will continue to focus on implementation of housing goals and acquisition and 

sale of CalTrans houses 

a) Finalize the Housing Element and zoning and other requirements, including 

appropriate height limits in the overlay zones and timely submit to the California 

Department of Housing and Community Development (HCD) 

b) Acquire and sell vacant CalTrans houses, with consideration of any properties 

suitable for affordable housing projects, by October 2025 

c) Finalize development agreement with Related California for the Mound/El Centro 

senior affordable housing development by December 2025 

d) Create a working group for Visioning South Pasadena 2050, including the “Mission 

Mile” and develop 3D models and drawings to represent the vision 

4. Governance 
 

Implement current municipal code requirements for governance of Commissions and 

consider amendments to clarify and combine commissions as approved. Establish regular 

reporting and performance assessments. 

 
a) City Council sets annual priorities for calendar year by February 15 each year 

b) Public Works and Mobility and Transportation Infrastructure Commission (MTIC) are 

combined and Planning and Design Review Board (DRB) are combined as approved 

by Council, by April 2025 

c) Commission Chairs work with staff liaison to establish meeting agendas, and 

Commission Chairs present to Council annually in October commission progress 

d) Commissions set annual priorities and work plans, consistent with Council priorities 

by March annually 
e) On-board new City Manager and agree to performance evaluation criteria 

f) Study role of City Treasurer and evaluate elected/appointed status 
 

5. Operational Efficiencies 
 

Work with the City Manager to establish improved operational efficiencies. 

 

a) Establish a Communications Strategy to better communicate with residents through 

newspapers, advertisements, social media, newsletters, and direct communications 

through organizations. Plan due by October 2025 

b) Establish a Project Management system to track progress of projects in progress and 

proper reporting and expense reimbursement system 

c) Explore personnel to assist with grants 

d) Establish quantifiable Key Performance Indicators (KPIs) for each department 

e) Review recruiting and retention practices to recruit, attract and retain outstanding 

staff members, and consider a third party to conduct exit interviews 

f) Successfully finalize Memorandums of Understanding (MOUs) with bargaining units 


